Minutes of Dittisham Sailing Club AGM held On 18th November 2010 at Dittisham Sailing Club
(Subject to approval at next AGM in November 2011)
1. PRESENT
36 members attended and there were 8 apologies.

2. PREVIOUS MINUTES 23/11/06
Approved [P – C. Taylor, S – D. Thompson]

3. MATTERS ARISING
None

4. COMMODORE’S REPORT
The present Commodore, Jonathan Weeks, was standing down this year and said that he had had the most fun and made more friends than in any other comparable three year period. At the end of that time the club had achieved a new clubhouse, a healthy bank balance, three well equipped safety boats and an active membership many of whose hard work, good nature and sense of humour had enabled the progress that had been made.

The sailing over the last year had been equally successful and included, in addition to a very full club racing programme, two open meetings, DRYSA for 67 children and a highly successful if somewhat depleted JRC Senior Dinghy Regatta. There were also cruising events, powerboat training and Arthur Marshall’s excellent two levels of juniors, whilst the Ditsum Bells had been gracing the club’s foreshore and the RDYC Ladies afloat hired the clubhouse on three occasions.

As usual the committee had lent great support throughout the year but in particular tribute was paid to Les Moores for his work in finishing off the clubhouse, to Stephanie Ashton who was standing down as Sailing Secretary after 6 years and who did so much other behind the scenes work and to Anna Stillman who had done much to streamline the administration of the club as both Membership Secretary and Treasurer. Also to ordinary members Guy Metcalf for completing the electrical work, Sheila Phillips for her support in the starting box and to Rob Adams who stepped in to rescue the membership database.

For the future it would be nice to see more social use of the clubhouse, a higher proportion of active members and better/more flexible use of the compound. These aims could be achieved through a combination of more robust vetting of new members, more rigourous application of existing rules on abandoned/derelict boats, better availability of well-maintained club boats, an appeal to members with unused boats to remove them, provision of bookable spaces and perhaps some more racking. From the racing perspective the ideal would be to have enough active racers to have one design racing for say lasers, solos and toppers along with a mixed fleet.

All this would be for the future Commodore and committee whilst Jonathan thanked everyone for their wonderful support .

5. SAILING SECRETARY’S REPORT
The club had achieved 68 races out of a possible 71 on the race-card, 2 being lost to light airs and one abandoned due to swimmers on the finishing line! In addition the club had run 6 races for the Dartmouth JRC, 3 for the laser open, 2 for Dittisham regatta and helped organise the 5 days of DRYSA week. Race entries had varied from 2 to 22 with an average of about 11.

The OOD team system had been only moderately successful and a review was underway both in terms of looking at team composition and the introduction of an internet based system to aid swopping duties. In addition a separate team structure was being developed to man the starting box that really called for a smaller group of trained members who would do it more frequently.

In resigning from the position of Sailing Secretary (though not from the Committee) Stephanie outlined her involvement over the years with the club that had included 2 years on the committee, 3 years as Sailing Secretary, 2 years as Vice Commodore, 3 years as Commodore and latterly another 6 years as Sailing Secretary. Although her early years had been in cruising (including cross channel races and the 1959 Fastnet) she progressed from crewing a Merlin Rocket & Flying Fifteen to owning a Stokes Bay Club Boat and then to a Graduate of which, for a time, there were 8 boats competing in the club. She had also been active in organising the social side of the club and at one time the club had an annual dinner and dance that attracted up to 242 members and their guests.

6. JUNIOR SAILING 
A full season of training had taken place as in the past but this year the pre and post course organisation for the “Beginners” course days had been done by the parents thus taking some of the pressure off Arthur Marshall at a busy time of year for him. The Topper Open had been well attended with 44 participants.

In response to a question from the floor as to why more of the juniors were not racing on a Sunday it was reported that it had been tried but had not worked owing to the toppers being crowded out on the start line and being dispirited when left behind by the rest of the fleet. Ideas for retrieving this situation had been passed to the new Sailing Secretary.

7. TREASURER’S REPORT
Despite initial fears that the membership receipts would be down this year they had turned out to be 16% up. There were some accounting anomalies still to clear up eg visitor income, VAT reclaim on fuel and the amount included for car parking, but they would not substantially affect the overall year-end surplus of c£15,000 and the accounts were accepted [P – F. Seear, S – P.Bromley]

8. ELECTION OF OFFICERS
The following committee members were elected [P – A.Stillman, S – R.Thomas] :-

David Thompson - Commodore
Martin Ely - Treasurer
Chris Taylor – Boatswain
John Phillips - Boat Park Officer
Mike Bennett - Sailing Secretary
Les Moores – Quartermaster
Colin Holmes - Membership Secretary
Phil Unitt - Secretary.

Stephanie Ashton – Committee member
Arthur Marshall – Junior Sailing Representative
Patrick Bromley – Committee member
Susi Stockbridge – Starting Box Representative
Roy Pryor – Committee member

As there were no nominations for the vacant committee places it was proposed and agreed that the retiring Commodore, Jonathan Weeks, be elected as a committee member [P – P.Unitt, S – D. Thompson].

The post of Vice Commodore remained unfilled. 

The following sailing committee members were elected [P – J. Weeks, S – D. Thompson] :- 
Mike Bennett – Sailing Secretary/Chairperson.
Chris Taylor - Boatswain
Susi Stockbridge. – Starting Box Representative.
Trevor Black.
Frank Seear
Stephanie Ashton 

9. MEMBERSHIP FEES
It was agreed to keep all fees unchanged [P – C. Taylor, S – C. Holmes]
Joining Fee £60, Sailing Member £25, Family Member £30, Cadet / student £5, Social Member £5, Boat Space £50, Catamaran space, £70, Rack space £10/£15/£20

10. CHANGE TO CONSTITUTION
In order to address the concerns about safety and club liability/responsibility it was agreed to adopt the following amendment to clause 8ii in the club rules [P - L.Moores, S - R. Morley] :-
“Cadet Member
Must be at least 16 and under 18 years old, shall not be eligible to vote at the AGM, hold keys to the club house nor take out club boats without the direct supervision of an adult. A cadet member may keep a boat in the boat park.” 

11. ANY OTHER BUSINESS
11.1 Disabled Facilities
After due consideration, it was agreed that the facilities in the enlarged boathouse were adequate in relation to the provision of disabled facilities. [P – F. Seear, S – A. Stillman,]
11.2 Vote of thanks
The incoming Commodore, David Thompson, thanked Jonathan Higgins (the retiring Sailing Committee member) and Jonathan Weeks (the retiring Commodore) for the time and effort they had put into the club over the years.
11.3 Cruising Section
It was reported that a well attended meeting had taken place of anyone interested in supporting river outings and occasional overnight cruises to adjacent ports. A programme would be published, hopefully on the normal race-card, and all club members would be welcomed.


Phil Unitt 
Hon. Sec.
